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In 2020, the Town of Leader completed a waterline
replacement project along the 500 hundred block of 1st
Avenue West and the 100 block of 7th Street West. This line
was causing many residents to have discolored water and
upon removal of the old line, the Town was able to see the old
cast line was at the end of its service life. This year Council
continued with the waterline replacement project and shifted
their focus to one of the oldest known lines within the town.
The 3oo and 4oo block of 1st Street East were the latest
recipients of a new waterline.
DL Nagel Excavating Ltd. from Medicine Hat, Alberta was
contracted to replace the approximately 1200 linear feet of
waterline along these two blocks. Darryl Nagel and his crew of
six have been working for over 2 weeks removing the old cast
iron pipe and installing a new 6” PVC line in its place. The
replacement has not been without a few hiccups, the main
issue being that fiber optic cables were installed directly over the old waterline along the 400 block.
This has caused the replacement project to move at a slower pace than we would have liked to see
but progress was being made each day. Council has approved extending the line replacement by 460
linear feet. This extension will continue with replacing the old line from the Chinook Courts to the
intersection of Highway 21 and North Road Allowance. The additional cost for the extra labour and
materials is $36,000. Work has not been officially completed
as of today but 1st Street East is now open to thru traffic.
The waterline replacement project has an estimated cost of
$200,550 (including line extension), which does not include
any future paving of the street which was partially dug up.
The Town of Leader allocated a portion of the gas tax funds
received from the province and the remaining costs will be
covered by the Town’s utility billings, infrastructure fees, and
reserve funds.
The Council of the Town of Leader has made waterline
replacement one of their top priorities. The next waterline
replacement to be considered will be along 2nd and 3rd
Street East. These areas have had more water breaks in the
past few years than anywhere else in town. By taking care of
these problem areas first, we are reducing our line repair
budget, in turn, that money can be reallocated to line
replacement.

The landfill for the Town of Leader has been nearing capacity over the past several years. In 2020, the
Town hired an engineer firm to conduct a solid waste management study to determine the
remaining useful life of the landfill. In the report prepared by the engineers, it was determined that
the landfill had an estimated three years
remaining. They recommended the Town begin
to look into alternatives for our solid waste

disposal. A breakdown was given for the
remaining three years, which stated that 1.5
years could be used to continue with our current
waste disposal process and the remaining 1.5
years should be used for the decommissioning
of the landfill. As of December 31, 2021, the
Town’s operational permit will expire and no
new permits will be issued until another study is
completed. As these studies range between

$4,000 to $5,000, Council has made the difficult decision to close the landfill when the permit expires
on December 31, 2021.
Council is in the process of planning for the future of the Town’s sold waste disposal and have been
investigating three different options. Option #1 is to convert our current landfill to a transfer station,
option #2 had Council seeking partnership with other municipalities for a regional landfill, and
option #3 was investing in the Southwest Incinerator Project being spearheaded by the Village of Fox
Valley. After reviewing all options, Council has made the decision to transition our current landfill to
a transfer station. This is a short term, cost effective solution with the potential to become a long
term solid waste management plan. We will continue researching and searching for other solid waste

disposal options on an on going basis until the right fit is found for the Town of Leader.
The Town will be contracting Triways Disposals from Swift Current to be our service provider for the
transfer station. As Council is in the early planning of this transition, we do not have any more details
on how the transfer station will operate or the costs associated with disposing of waste at the site.
However, this will be the Town’s main focus over the next few months and we are planning to have
everything in place before the landfill closes at the end of December.

The residents of Leader will be seeing a change to curbside pickup to accommodate these new
changes. Triways Disposals will be contracted to pick up the residential waste and haul it to the Swift
Current landfill. The Town has secured exceptional rates for this service, which can be expected to
begin January 2022. There will be a change to
the garbage collection schedule, as Triways
Disposals will be in town to collect residential
waste every two weeks.

We know there will be many questions and
will be releasing further details as they are
finalized. Council and Town Administration
will do their best to ensure that all residents
are informed of the final decisions and how
they will be affected.
The solid waste management study can be viewed at the Town Office during regular business hours.
We thank you in advance for your patience while we navigate through this process.

